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Business 
overview

Name of the organisation  
SAR RECYCLING SA

Activities, brands, products, and services
Essayeur Fondeur, RJC – CoC.

Location of headquarters
Via Industria 12, Riva San Vitale

Location of operations
Via Industria 12, Riva San Vitale
Rue Centrale 46, Bienne

Ownership and legal form 
(private/family-owned)
Incorporated as a limited company

Markets served (predominantly)
Precious metal recovery
NOGA 38.32.00. 

Sector: 

Precious Metals

Scale of the organisation

house.

Information on employees and other workers
In 2022 the company had 33 permanent employees.

Scale of the organisation (annual turnover)

Reporting period and scope

Contact

direzione@sarrecycling.com
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Letter from the 
director

Matteo Corrias
Head of the Casting, Incineration, 
and Additional Services Division

Filippo Andreani
Head of the Spent Catalyst Division

Remo Cattaneo
President and 
Founding Member

Paolo Grassi
Head of the Accounting and 
Finance Division 
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The famous singer-songwriter Fabrizio De André said that ‘man without 
utopia, without dreams, without ideals—that is to say, without passions 
and impulses—would be a monstrous animal made simply of instinct 
and reasoning, a kind of wild boar with a degree in pure mathematics’. 
We believe the same applies if we replace the word ‘man’ with 
‘entrepreneur’.

Our company pursues its natural purpose—namely, 

are characteristics immediately recognisable by our busi

covery can be considered, on a conceptual level, the green 

02
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Who we are

03

I tried to build a close-knit 
team right from the start, 
selecting people who were 
capable, enthusiastic, and 
had a great desire to grow.
Remo Cattaneo
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From 2006 to the present: a road that started with the recovery of 
spent catalysts, moved into the watchmaking sector, and headed 
towards the future.

and Italy, SAR RECYCLING SA carried out partial processing 

be counted on one hand.

alysts. With this achievement, the company began to op

opened to the gold and silver recovery market, investing 

Today, SAR RECYCLING SA encompasses over thirty em

among the major players in the recovery market.

partner Remo Cattaneo stands beside the three people 

ent divisions: Filippo Andreani in the Catalyst Division, Mat
teo Corrias in the Casting  and Incineration Division, and 
Paolo Grassi in the Accounting and Finance Division.

03
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Our story

Step by step, we retrace our footprints over the land of SAR RECYCLING 

From them we learn that before the harvest comes the sowing, we learn 

and gratitude for hard work. We have always been accustomed to 
taking small steps, proportionate to our gait, waiting for the seeds to 
germinate while not emptying the farmhouse of all the hay.

production site in Pedrinate. 

catalysts.

Market position is consolidated through targeted 
marketing. 

Administration and production operations relocated to the 
Riva San Vitale site. 

develops. 

04
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9

Foundry and chemical laboratory are constructed. First 

their diploma.

Pyroscission plant and related machinery and instruments 

room is expanded.

Chemistry specialists are recruited. 

diploma.

Accounting and Finance Division is expanded. 

The Italian company Recupero Scarti Industriali Srl is 
integrated into the group. 

04
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Our numbers
With CHF 252 million, SAR RECYCLING SA exceeded its net turnover for 

TURNOVER
2018 / 2022

PROCESSING OPERATIONS
2018 / 2022

2018
173 M

2018
0.550 M

2019
168 M
-2.8%

2019
0.526 M
-4.4%

2020
258M
+53.6%

2020
0.728 M
+38.4%

2021
229 M
-11.2%

2021
1 M
+37.3%

2022
252 M
+10%

2022
1.3 M
+30%

changed so that metals passing through these accounts 
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10%

15.1t

30% 42.9t

1 7.1%

TURNOVER
2022(against 2021)

CASTING AND 
INCINERATION DIVISION
2022(against 2021)

PROCESSING 
OPERATIONS 
2022(against 2021)

NEW OFFICES
2022(against 2021)

CATALYST DIVISION
2022(against 2021)

BUSINESS 
RELATIONSHIPS
2022(against 2021)

• Catalyst Division: The product is essentially micronised 
ceramic monolith. Since the original source is the automo

varies in relation to consumption and, in particular, chan
ges in registrations/scrappings. For these reasons, the re

• Casting and Incineration Division: The product is variously 

productivity. 

• Company locations:

• Business relations:  our business relations have more 

have yet to lose a customer.
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Our idea of 
sustainability

06

‘The kid will make it, even 
he’s got narrow shoulders, 
next year he’ll play with 
jersey number seven’ (‘La 
leva calcistica del ‘68’, 

In order to grow, it is 
necessary to have self-

to happen, it is important 
to know that you have the 
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In praise of human industriousness, work must be an instrument of 
civilised living in the sense that it must enable those who perform it to 

Our sector—precious metals—is highly regulated and 

particular talent outside the company, cultivate their abili

With respect to the region and the local environment, the 

mous and continuous emission measurement, carrying out 

06
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We engage in regular 
dialogue with key 
stakeholders in our 
stakeholder ecosystem.

06

Governance 
policy
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stakeholders lies precisely in the mutual and continuous 

indispensable to anyone dealing in precious metals. Their 
trust is maintained through constant openness and loyalty, 

Stakeholders obviously include customers and suppliers, 

to consider institutions as stakeholders and, as such, our 

Control (BCMP, Bureau Centrale du contrôle des métaux 

our activity but, on the contrary, as a great added value that 

report on and live in the region.

Stakeholder map

06

Public opinion – Media 

Backers – Customers – 
Suppliers – BCMP – SPAAS – 

– Sales 
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are not seen as constraints on our business but rather as 

tomer is based on trust, as the customer instructs us to 

the customer/supplier to dispel any doubts, and generally 

Strategy and business model

06
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Secretariat. The Catalyst Recovery and Industrial Precious 

ment. For both subsections, there are administrative, pro

the industrial precious metal recovery subsection, there is 

Company organisational structure

06

Accounting

Catalyst recovery

Administrative 
services

Production and 
processing

SalesBiel branch office

Management

Industrial precious metal 
recovery

Treasury

Board of 
Directors

Analysis 
laboratory

Safety 
services

Board 
secretariat

Administrative 
services

Production and 
processing

Sales

Compliance
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To protect the company and its stakeholders, each counter

money laundering, due diligence obligations, proper storage 

SAR RECYCLING SA has made the commitment to manage 

and environmental protection. 

tional System, the company has committed to adopting the 

companies must assume in order to achieve lasting and sus

social practices in a transparent and responsible manner. 

Business ethics

In particular, the company expresses its commitment to:

• 
standards ensuring integrity, transparency, and compli

• 
and engage in monitoring so that any suspicious practices 

• 
and services.

• 

• 

• 

Compliance model

Code of conduct

06



2022 CSR Regional Report

19

06

Human rights

In particular, the company expresses its commitment to:

• 

• 

• 

• 
treatment, harassment, abuse, coercion, or intimidation 

• 

• 

Responsible supply chain

In particular, the company expresses its commitment to:

• 
standards ensuring integrity, transparency, and compli

• 

• 

• 

• 

• Discontinue any transaction deemed suspicious and 

• 

• 

the supply chain according to the OECD Due Diligence Guid

Any comments, recommendations, reports, or com
plaints concerning the management system adopted by 
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(ASFCMP, ASSOCIAZIONE SVIZZERA DEI FABBRICANTI E COMMERCIANTI DI 

IMPRENDITI

Trade associations



07



Sustainability is increasingly 
becoming a territorial issue 
and measuring the impact of 
companies is a key contribution.

environment generates shared value and provides 

strategies and plan its interventions, but also to construct 

comparatively and benchmarked. Territorial indicators 
also represent an opportunity to increase dialogue 

social inclusion. With this document, our company intends 

constantly improving its results.

Territorial 
indicators
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We aim for clarity, preci-
sion, and loyalty with our 
customers and suppliers. 
We constantly strive to 

and guarantee high-quality 
work and absolute punc-
tuality in payments. We 
promptly reinvest the cap-

year and give attention 
to any practices that can 
improve our services.

Relations with 
the market
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decision not to receive any dividend payouts and to reinvest 

vanced experience in the sector. We also emphasise that 

07

0% shareholders

27% external suppliers

3% taxes

1. ECONOMIC VALUE 
DISTRIBUTION

92.14MCHF

64MCHF
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2. Investments in research and development

Percentage of investments

are promptly reinvested in the company. This contributes to 

07

2. INVESTMENTS IN RESEARCH 
AND DEVELOPMENT

INVESTMENTS 
IN R&SI*

INVESTMENTS ON 

0.39MCHF 0.156%
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2. Best practices

The company is investing heavily in digitisation through the 

also to drastically reduce paper consumption.

With regard to this last statement, it is important to empha

printed on recycled paper.

their breaks. Providing company bicycles also has another 

Though these measurements have not yet been realised, 
they have already been in the planning and/or analysis stag
es since 2022, and the company has already incurred the 

07
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3. Suppliers

and services instrumental to our business.

mally consider them to be customers, given that they are 

lationship has been established, each supplier/customer 

all processing operations that concern them, and given all 

ing processes. Our salespeople regularly visit counterpar

surrounding areas.

3. Best practices

into:

• 

• Access to administrative, laboratory, and settlement 
data.

in particular, so that the supplier/customer has an accurate 

07

3. RELATIONS WITH SUPPLIERS

3.2 PERCENTAGE OF 

216

105 90MCHF

240MCHF

48.6%

37.5%

Ticino.
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Chimet SPA has known SAR RECYCLING since its foundation. Over 
the years we have developed a professional relationship based on 
mutual trust, which SAR has continuously earned by always working 
seriously and punctually and respecting its commitments.

Mario Crocini
CHIMET SPA

We are very proud to say SAR RECYCLING is among our best and 
most serious customers, and has been for many years. A very good 
relationship has also been established with the new branch in Biel. We 

which counts SAR among our best payers.
Daniele Cilluffo
BRINK’S SVIZZERA AG

Our business relationship with your esteemed company is 
characterised by mutual cooperation. We perceive SAR RECYCLING 
SA as a transparent and proactive partner in communication, reliable 

being able to count you among our valued customers in the future.

Matthias Anderegg
CREDIT SUISSE
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Relations with 
collaborators

At school, we would do 
anything for our deskmate. 
It was a form of fellowship. 

of the deskmate was our 

at SAR RECYCLING SA, 
we have the honour and 
good fortune to have 
over thirty deskmates 
while, at the blackboard, 
Adult Life teaches us new 
challenges.
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4. Collaborator training

testimonials:

devote the necessary time to study and practice. Manage

course and the necessary travel to attend it: a personal in

because it means I can learn a very practical language that 

In addition to this, the company regularly provides training 

07

4.1 TRAINING BY 
EMPLOYEE

EMPLOYEES

(BEYOND LEGAL 

4.2 TRAINED 
COLLABORATORS

4.4 EXTERNAL 
TRAINING

4. COLLABORATOR TRAINING

35.84hrs

12.6hrs

6%

100%33
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Ongoing collaborator 
training to prioritise 
protecting their health and 
provide opportunities for 
professional and 
personal growth

4. Best practices

courses in each area, but they also attend regular meetings 

become a mantra: think rationally, proceed calmly, and al

municate directly about their needs and ideas. To make this 
relationship even closer, the Directors visit the production 
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5. Diversity and inclusion

Racial, regional, religious, and gender prejudices are not 

6. Employment contracts

The employment contracts currently in place are all 

reciprocating the trust that the company places in them 
in this regard.

that is higher than the compulsory scheme and also makes 

5. DIVERSITY AND INCLUSION

BOARD OF DIRECTORS
OF WOMEN IN 
MANAGEMENT ROLES

100% men

COMPANY
OF WOMEN

15%

2

18%

21%
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tire SAR team physically supports me by cheering me on 

is thanks to a management that sees and recognises every

personal needs.

6. Best practices

6.1 GENDER PAY 
GAP*

6.6 PERCENTAGE OF 

CONTRACTS

6.3 SICK 
LEAVE

APPRENTICE CONTRACTS

6.4 EMPLOYEE 

6. EMPLOYMENT CONTRACTS

0%

0.46% 84.8%

2.89%

0

0%

6.7 TRAINEE 
CONTRACTS

0

be needlessly authoritarian not to do so.

an annual dinner at a small local trattoria. Traditional dishes, 

simplicity! 

* gender pay parity is achieved 
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7. Corporate welfare

response to the needs represented by individual colleagues, 

tic tasks during breaks, etc. 

INVESTMENT PER 
EMPLOYEE*

FLEXIBLE WORKING 

7.2 PARENTAL LEAVE 
DAYS BEYOND LEGAL 
OBLIGATIONS

ARCOBALENO 
TRAVEL CARDS

7. CORPORATE WELFARE PLAN

2’575CHF

100%

0

0

passes, meal vouchers, and various discounts
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Community 
relations
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8. Community projects

07

opponents are crucial concepts that can absolutely be re
produced in a business model.

DONATIONS AND 

8.2 ASSOCIATIONS 
BENEFITTING FROM 
DONATIONS AND 

8. COMMUNITY PROJECTS

17’000CHF 4
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8. Best practices

Laveggio Park

make Laveggio Park into a local green space that can be 

sio, Riva San Vitale, and Stabio, and the cantonal Depart

Cantonal Sociopsychiatric Organisation (OSC, Organizza-
zione Sociopsichiatrica Cantonale) of Mendrisio

involve participants in a contest aimed at prompting discus

shops at the centre and undoubtedly important to the parti

annual OSC Festival in 2023. The contest entails a manual 

thing is to participate, and undermining the societal attitu

mutual understanding.

Watch City

07
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Treebù

schools, social services, or training providers. It collaborates 

nable and competitive activities in environmental ecology 

The goal is to enhance skills through training and practical 

07
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Environmental 
management

07

‘After one look at this 
planet any visitor from 
outer space would say 
“I want to see the 
manager.”’
William S. Burroughs, 
writer
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07

rhodium, palladium, iridium, or platinum, except those re

Each material contains precious metals (Au, Ag, Pt, Pd, Rh, Ir, 

Waste is governed by regulations controlling its movement, 

9.1 MAIN MATERIALS 

COMPANY

9.2 MATERIALS OF 
RECYCLED AND/OR 

9. MATERIALS

160t 100%
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Energy

07

to prevent any possible dispersion.

11.2 WATER 

INTENSITY **

11. WATER RESOURCES

0m3 0m3/unit

10.1 TOTAL ENERGY 

10.3 ENERGY INTENSITY*

10.4 ENERGY 

10.2 ENERGY 

10. ENERGY

248 MWh

1.55MWh/t

248MWh

100%

100%
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en into account.

management service.

Our collaboration, as a supplier, with SAR Recycling SA dates 
back to 2019, when the company contacted us because it want-
ed to assess its atmospheric emissions. Such an assessment was 
clearly a matter of expressly internal interest to the company, 
since in Switzerland there is no obligation to carry out periodic 
analyses on emission chimneys, unless prescribed by the can-

EMISSIONS* INTENSITY**

TRAVEL 

12. GHG EMISSIONS

185tCO2eq 1.15tCO2eq/t

98tCO2eq 13tCO2eq

34tCO2eq

ton. To this end, we collaborated with the company and the 
-

-
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It should be noted that our production processes do not 

cannot be recovered and/or recycled should be indicated. 

charged by authorised personnel. Reducing environmental 

1. 

2. 

3. 

content and the issues involved: 

– purpose
– recipients
–
– general rules
–
–
– licences and permits
–
–
–
– disposal companies
–
– documentation
–

OF WASTE OF RECYCLED 
WASTE

13. WASTE MANAGEMENT

0 t 0%
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14. INVESTMENTS IN 
INFRASTRUCTURE, 
FURNISHINGS, MACHINERY.
(ANNUAL AMOUNT)

0.2M CHF
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Conclusions

We consider CSR reporting to 
be a fundamental tool. Indeed, it 
allows Management to analyse 
the company’s performance 
from different points of view, 
inviting it to pay more and more 
attention to considerations of 
sustainability. At the same time, 
it provides our stakeholders with 
a true snapshot of our company, 
allowing them to reach a better 
understanding of its identity, 
philosophy, and conduct.
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Summary

The following table shows all the data collected in the report, thus 
providing an overview of SAR RECYCLING SA’s commitment to 
sustainability. Going forward, these indicators can be compared with 
the data collected at canton level, allowing average thresholds to be 

collection also represents a useful tool for analysing results over 
the years, thus making it possible to monitor the positive or negative 

objectives to be achieved. The table also facilitates comparison with 
the main indicators in the international guidance.

08



2022 CSR Regional Report

49

08
Category N. Indicator Unit Data

1. Added Value 1.1 Economic value distributed in Ticino 64

2. Investment in research, 
development and 

2.1 0.39

2.2 %

3. Suppliers

3.1 n. 216

3.2 % 48.06

3.3 Economic value distributed to suppliers 240

3.4 %

4. Collaborator training

4.1 Training by employee hours

4.2 % 6

4.3 n. 33

% 0

%

%

% 18

6. Employment contracts

6.1 Gender pay gap % 0

6.2 n. 0

6.3 % 2.89

6.4 % 0

% 0.46

6.6 % 84.8

6.7 n.

7.1 Annual investment per employee

8. Local community projects
8.1 Total amount disbursed in donations and sponsorships

8.2 n. 4

9. Materials
9.1 Main materials used by the company t 160

9.2 % 100

10. Energy

10.1 Total energy consumption MWh 248

10.2 % 100

10.3 Energy intensity MWh/t

11. Water resources
11.1 Water consumption m3 0

11.2 Water consumption intensity m3/unit 0

12.1

12.2

13. Waste management
13.1 t 0

13.2 % 0

14. Investments 14.1 0.2
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Next steps

with the move to the new premises in Mendrisio-Rancate.

08
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1. By 30 June 2024

–

–

–

–

– Community outreach through participation in initiatives 

–

– Recreational opportunities: Plan recreational, cultural, 

the company.

2. By 31 December 2024

–

–
–
–
–

es surrounding the company.
– Formal invitation to interested customers/suppliers and 

–

Objectives

With all of this in mind, we separate our objectives into two categories: 

08







SAR RECYCLING SA

Via Industria 12

6826 Riva San Vitale

tel. 091 682 60 03 NOGA 38.32.00.


